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Conference Program
• Detailed conference

program guide available
as a PDF from the
ApacheCon Web site
– www.eu.apachecon.com 

• Printed Conference-at-a-
Glance program available
at registration desk



Presentations
• 4 Tracks every day starting at 9:00
• Presentation slides provided by 

speakers will be made available on 
the ApacheCon Web site during the 
conference



Wednesday Special Events
• 9:15-9:30: Jim Jagielski

“State of the Feather”
• 9:30-10:30: Raghu Ramakrishnan

“Data Management in the Cloud”
• 10:30-11:30: Arjé Cahn, Ajay Anand, 

Steve Loughran, and Mark Brewer
“Panel: The Business of Open Source”, 
moderated by Sally Khudairi

• 13:00-14:00: Lars Eilebrecht
“Behind the Scenes of The ASF”



Wednesday Special Events

• 18:30-20:00: Welcome Reception
and ASF 10th Anniversary Party
– Celebrating a Decade of Open Source 

Leadership

• 19:30: OpenPGP Key Signing
– keysigning-2009-eu@apachecon.com 
– moderated by Jean-Frederic Clere



Thursday Special Events
• 13:00-14:00: Jim Jagielski

“Sponsoring the ASF at the
Corporate and Individual Level”

• 17:30-18:30: James Governor
“Open Sourcing The Analyst Business – 
Turning Prop. Knowledge Inside Out”

• 18:30-20:00: “Lightning Talks”, mod.
by Danese Cooper and Rich Bowen



Friday Special Events
• 11:30-13:00: Lars Eilebrecht, Dirk-

Willem van Gulik, Jim Jagielski, Sally 
Khudairi, Cliff Skolnick, “Apache 
Pioneer's Panel – 10 years of the 
ASF”, mod. by Danese Cooper 

• 13:00-14:00: J Aaron Farr
“The Apache Way”

• 17:30-18:00: “Coffee, Tea, Closing 
Remarks and Raffle” Sally, Ross, Lars 



Friday Schedule Changes

• 9:00-10:00: William A. Rowe, Jr.
“Security Topics in Apache HTTP 
Server 2.2 Configuration”,
Matterhorn 1 (HTTP Server track)

• 15:30-16:00: J. Chris Anderson
“Introduction to Apache CouchDB”,
St. Gallen (Geeks for Geeks track)



Social Networking at ApacheCon
• http://aceu2009.crowdvine.com

– create your personal schedule using 
the “My Schedule” feature

– rate sessions, post comments, ask 
questions, and discuss sessions

– network with other attendees
– aggregate your blog and twitter 

feeds



Tags & Tweets
• Follow us on Twitter

http://twitter.com/apachecon 
– Information about upcoming session 

will be posted automatically
• Tag your blog posts & photos with 

ApacheConEurope2009 and ApacheCon
– Add photos to the ‘apachecon’ group 

on Flickr
• Chat: #apachecon on irc.apachecon.com



Let your Contacts know ...
• Join the ApacheCon event on your 

favorite social networking Web site:
– LinkedIn
– Xing
– Facebook
– Upcoming!
– Slideshare



ApacheCon Wi-Fi Network
• Network names:

– “apachecon”
– “apachecon-11a”
– “ApacheCon - Lobby Bar”

• 30Mbps dedicated uplink
• NAT IP 89.250.190.16
• SMTP port 25 blocked, use 587 instead



Live Video Streaming
• Tell your friends and colleagues who 

couldn't make to ApacheCon about 
the live video streaming

• Keynotes, and lunch talks are 
available for free

• The Hadoop, Tomcat, and HTTP 
Server track available for 99 Euro

• Watch live or later from the archive



Enjoy the Conference!

feedback@apachecon.com
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The State of the Feather

An Overview and Year In Review
of

The Apache Software Foundation

-- Jim Jagielski, Chairman ASF
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In the beginning...
• There was The Apache Group
• But we needed a more formal and 

legal entity
• Thus was born: The Apache Software 

Foundation (April/June 1999)
• A non-profit, 501(c)3 Corporation
• Governed by members - member 

based entity
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The Overview
• Not a replacement for “Behind the 

Scenes...”
• To appreciate where we are -
• Need to understand how we got here
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“Hierarchies”
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At the start
• There were only 21 members
• And 2 “projects”: httpd and Concom
• All servers and services were 

donated
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Today...
• We have 258 members...
• and 49 emeritus member 
• 70 TLPs
• ~30 Incubator podlings
• Tons of committers (literally)

– (Over 2000 people)
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The only constant...
• Has been Change (and Growth!)
• Over the years, the ASF has adjusted 

to handle the increasing 
“administrative” aspects of the 
foundation

• While remaining true to our goals and 
our beginnings
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Handling growth
• ASF dedicated to providing the 

infrastructure resources needed
• Volunteers supplemented by 

contracted out SysAdmin
• Paperwork handling supplemented by 

contracted out SecAssist
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Handling growth
• Infrastructure Chair
• Separate Exec. Vice President
• Search for ExecAssist to help Board 

and President
• Accounting services as needed
• Using pro-bono legal services
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Staying true
• Policy still firmly in the hands of the 

ASF
• Use outsourced help where needed

– Help volunteers, not replace them
– Only for administrative efforts

• Infrastructure itself is a service 
provided by the ASF

• Board/Infra/etc exists so projects and 
people don’t need to worry about it
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Last year highlights
• New TLPs and Cmmts:

– Apache Archiva  03/08

– Apache CXF  04/08

– Apache Tuscany  05/08

– Travel Assistance Committee 09/08

– Apache Abdera 11/08

– Apache CouchDB 11/08

– Apache Buildr 11/08

– Apache QPid 11/08
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Last year highlights
• New TLPs and Cmmts:

– Apache Attic 11/08

– Apache Camel 12/08

– Budget Cmmt 01/09

– EA Search Cmmt 01/09

– Hivemind moved to Attic 03/09
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Last year highlights
• New Members/Officers:

– 13 new members added 06/08
– 17 new members added 12/08
– Several members moved to Emeritus
– New board:

• Bertrand Delacretaz *, Justin Erenkrantz (President), 
J Aaron Farr (Asst. Treasurer), Jim Jagielski (Chairman), 
Geir Magnusson Jr. (Treasurer), William Rowe Jr., 
Sam Ruby (Secretary), Henning Schmiedehausen, 
Greg Stein

– EVP: Sander Striker
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Other Important Highlights
• ASF Sponsorship Program (*== charter 

sponsors, italics == new this last year)

– 3 Platinum Sponsors:
• Google* , Yahoo! and Microsoft

– 1 Gold Sponsor:
• HP*

– 2 Silver Sponsors:
• SpringSource* & Progress

– 7 Bronze Sponsors:
• Airplus International, Matt Mullenweg, Tetsuta Kitahata*, 

Two Sigma Investments, BlueNog, Intuit, Joost
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Other Important Highlights
• Major Trends:

– Podlings graduating
– Podlings incubating
– Labs activity
– Major updating/upgrading of infra
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Other notes
• Travel Assistance Cmmt formed

– Direct indication of the kind of efforts the 
Sponsorship Program allows

• Google Summer of Code
– 23 projects last year
– ?? this year (just starting)

• Formal and Informal representation at 
events/conferences
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Other Important Highlights
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Other Important Highlights
• Board requires all PMCs to move to 

GPLv4
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Other Important Highlights
• Board requires all PMCs to move to 

GPLv4
• Membership has completely “no 

opinion” on ApacheCon or new 
member voting rules whatsoever

• Sam Ruby and Greg Stein discover 
they are long lost brothers

• Roy Fielding declares “On 2nd 
thought, REST makes no sense at all”
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Other Important Highlights
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Other Important Highlights
• ApacheCon single-handedly revives 

the Amsterdam pub and coffee house 
economy!
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Other Important Highlights
• ApacheCon single-handedly revives 

the Amsterdam pub and coffee house 
economy!

• And it’s only Wednesday...
• ... morning!
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Top Level View
• In general, PMCs are active and 

healthy!
– Lots of releases
– Lots of development
– New committers and PMC members

• Last members meeting had a very 
high turnout

• ASF continues to be recognized as 
FOSS leader
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We use this Web Thing
• We have a twitter feed

– http://twitter.com/TheASF
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We use this Web Thing
• We have a blog

– http://blogs.apache.org
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We use this Web Thing
• We have a Logo/TradeMark page

– http://www.apache.org/foundation/marks

38



Top Level View
• Not seeing has much movement to 

TLP as last year
• There are some PMCs maintaining 

the status quo
– this ain’t bad

• There are also some PMC’s that have 
very low activity/energy and now we 
have the Attic
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What’s on the horizon?
• Members meeting - June
• Expect to see more PR from the ASF

– 10 Freakin’ Years!
– We are doing great things
– We are the great Open Source success 

story
– We are world changers

• Growth, growth growth...
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And finally...
• A big Thank You to:

– Every member
– Every committer
– Every developer
– Every user
– Every supporter

• Community over code isn’t just a 
slogan

• It’s a way of life.
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That’s all folks!
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