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Can the corporate
world learn something
from successtul Open
Source projects?




CAN WE SUCCEED?

Efficient communication is (obviously)
the key to successful teamwork...

photo: www.imageafter.com




OPEN SOURCE PROJECTS

timezones cultures

english? ChaOtiC €805

meetings? divas
no boss

...many are successful!




CORPORATE PROJECTS

® structure

* rules

* same office, same language
* meetings!

e the boss!

 bullet points
...many fail!







THE QUESTIONS

1. What are we doing?

2. Who knows what?

3. Who usually does what?
4. Who did what, precisely?
5. What happened while I was away?
6. How are we doing?

7. When will this be ready?

8. Who said what on that topic?

9. Wasn'’t this said before?

. ga comment on that topic?
9. Wasn't this said before?




SELF-SERVICE

Team members need self-service answers.




THE TOOLS




MAILING LISTS
AND ARCHIVES

cocoon-dev — Sur mon Mac (4 non lus)

? ] / = e . v(¥ Boite de réception (2) /™
: = : 1€ » T
Répondre  Rép.atous Réexpédier Rédiger BAL  Relever Indésirable g] ;Zﬁ::.ﬂrg
72 message(s) & bdlists (2)
™ & ® De Objet Date réception B chips
(-] Sylvain Wallez  Rép : Rhino gquestion Aujourd'hui ¢ &) x-spam
(2] Leszek Caw... RE: Introducing 10C for Java classes created in flowscript Aujourd'hui W | Bafte d'envoi
(2] Upayavira Rép : Different Bindings to more than one document or... Aujourd’hui b 1 Brouillons
[ ] Sylvain Wallez  Rép : FileUploadManager Aujourd’hui !'E"Messages envoyeés
Upayavira Rép : Log files about navigation in my cocoon site Aujourd'hui ¥ apache.org
Upayavira Rép : Introducing |10C for Java classes created in flowseript  Aujourd’hui 7 bdmail
Sylvain Wallez Rép : before we release — multipart uploads Aujourd'hui % bdlists
Elvira Nieto...  Log files about navigation in my cocoon site Aujourd'hui 7 chips
Bjorn Voigt Different Bindings to more than one document or model Aujourd'hui ) T x-spam
Bertrand De... Rép : [VOTE] Woody scratchpad area Aujourd'hui » & Poubelle
Leszek Gaw... RE: Introducing |0C for Java classes created in flowscript Aujourd'hui P correspondants
Leszek Gaw... Rhino guestion Aujourd’hui P mailing-lists
Bruno Dumon  Rép : [VOTE] Woody scratchpad area Aujourd’hui ¥ ' mailing-lists-1
Carsten Fie... RE: No 2.1.2 for download, is that by design? Aujourd’hui : I Taaml—tokeep
Bruno Dumon  RE: [WVOTE] Woody scratchpad area Aujourd'hui |3 aaml-toread
i i e P A R, et i RS Siana LI 3 aaml-zmp
cocoon. : : [ 7 cocoon-bugs
Foriti H‘III‘IKBF' in Jﬂsprar Report, for ExﬁranIE b?ut this utility need log flleslwhere lI.J get that datas. [ cocoon-cvs
Tgﬂiiistlun is where i can found that log files? where cocoon save that information. L_fﬂxmn_dev (@)
- 4 cocoon-docs
Best desires
[ cocoon-pmc
[ 7 cocoon-users (1)
Mormally, | use Apache in front of my servlet container, and thus can use the log files created by Apache. - J cocoon-wiki
I've never needed to use the (access) log files provided by the serviet container. R dv1394 (1)
b mailing-lists-2
See httpiwiki.cocoondev.org/MWiki.jsp?page=ApacheModProxy for more info on doing this. » 7 prive
) # 1 7 repondre
Regards, Upayavira ; [ spam

The default
tool...

Not much
structure

Too much
information

Archives help




SOURCE CODE REPOSITORY

$ cvs log status.xml 1.156 (cziegele 25-5ep-03): Fixing release of Source in the
1.156 (cziegele 25-Sep-03): </action>
RCS file: /home/cvs/cocl.154 (antonio 25-Sep-03): <action dev="AG" type="update">
Working file: status.xn1.155 (antonio 25-Sep-03): Update 1ib commons-lang to 2.0,
head: 1.158 1.154 (antonio 25-Sep-03): </action>
----------------------- T . I51 (sylvain 24-Sep-@3): <action dev="SW" type="add">
revision 1.158 1.151 (sylvain 24-Sep-03): New event-handling system for Wo
date: 2003/09/28 @5:01:05; author: a WE e
Update status.xml lide: Part One: Tools 47 50 note: User view of thec
____________________________ rint-style: LittleText 48 51
i 43 52 slide: CVS
revision 1.157 . quick refresher about CVS, 58 53
date: 2003/09/26 14:46:23; author: b YT, E; 54 "TODO screenshots:: commy
YAPT presentation tool sample added o i B2 s Bugzilla
............................ lide: CVS 54 |57
e 55 58 img_rightHalf: bugzill:z
revision 1.156 ‘000 screenshots: commit/mer 56 59
date: 2003/09/25 16:57:44; author: c 57 60 Structured author and ¢
<action dev="CZ" type="add" fixes- lide: Bugzilla 58| 61 ) )
F i 59 [ 62 Simple workflow ("assig
ser\rlcgs:com > . ‘0D0 screenshots: task lists 68 63
Fixing release of Source in the 61 64 Task history ("comments
lide: Wiki 62 65
_63 | 66 Attachments
‘0D0 _screenshots: Wiki links 64 | 67

Powerful gueries.

lide: Weblogs

‘0D0 screenshots:

stories, & 69 A

lide:
rint-style:

Part Two: analysis
LittleText

Ihat does each tool bring?

72 |

75

slide: Wiki

img_rightHalf: wiki-shc
_Easy content creation.

"-mtasy linking.

Fully open.

clirda: Wahlnac

Stores all
revisions of
all code

Traceable code,
differences

Log messages,
what changed




86168 alias:

Bl.lg#: Ibz—template
M“"—‘lil Bugzilla hd]

ISSUE TRACKER

Component: | User Interface d)

Status: NEW

Hesolution:

Assigned To: myk@mozillaorg (Myk Melez)

Hardware: | a1 d]
08: | Al
Eersion:lz.lu o |
[‘riorilt:IPi hd]
Severitv: [ nomal d)
Tareell.—
Milostone: | Bg2illa 2.18 d]

Reporter: kiko® asvne.com.br (Christian Reis)

DA Contact: Fnaﬂ\y-t-bugzilla@tpg.com.au

URL: lhttp:.l’.l’vxwtv.template—toolkit.org.l’

Summary: IBugziIIa should use template pages instead of hard-coded HTML

Status
Whiteboard:

Kevwords: h eta

% Attachment Type

Created

Flags

Actions

paich

2002-01-11 08:34:44

LET

. Create a New Attachment (proposed patch, testcase, etc.)

View All

| AddCC: I

CcC: azd@zuespammers.org
barnb oviartrilobyte. net
bugzilla@chimpychompy.org | 4
dkl@redhat. com
ezhi@infonet.ee

[ Remove selected CCs

v

Requestee:

Flags: (Help?)

approval I x|

Bug 86168 depends on: 86183 98663 98707 163778 143053 110612 134334 170213 190212 [50183, 39602, 38707, 103 o dependency free
: pendenc

Bug B6168 blocks: 1000585 104650

Yotes: 5 Show votes for this bug

Additional Comments:

¥ote for this bug

100024, 104630 Show dependency graph

' Leave as NEW
Agcept bug (change status o ASSIGNED)

Resolve bug, changing resolution ml FIXED d]

Reassign bug to }’nyl@nozilla.org

i

[

' Resolve bug, mark it as duplicate of bug v’r'l
@

[

Reassign bug to owner and QA contact of selected component

Commit I

View Bug Activity | Format For Printing

Description:

Opened: 2001-06-15 16:24

One page per issue
History, decisions
Not only for bugs!

Powerful search and
classification

Dependencies,
critical paths




ISSUE DEPENDENCIES

Bugs that bug 86168 depends on
( view as bug list)

Answer ”why is this not done?”
Show critical paths




CocoonViki

Main

For Beginners

Cocoon Guide
Tukori

BertrandDelacretaz[#]

[Edit this page]

PROJECT WIKI

our trail: hain | Generator | Developing Components | Componerts

WritingPipelineComponents

Writing Pipeline Components

This page describes cornrnon inforrnation needed to write generators, transforrers and serializers,

Using the siternap, you describe how pipelines should be assernbled. The resulting pipeline alw ays has the follawing
structure: one generator, zero or more transformers, and one serializer, The only exception to this rule are readers,
which implicitly combine the generation and serialization step and thus alzo prevent you from declaring
transformation steps (within that pipeling). The generator could also be an aggregator, which is just a special type of
generator,

Theze componerts (generator, transformer(z) and serializer) are put together in what iz usually called a "SAR
pipeline". In this pipeline, S4% svents are propagated SAK-everts are events corresponding to what appears in an
#ML docurnent: "start elerment”, "characters" and "end element” being the most importart. A generator will start
generating SAX events, The transformer that follows the generator will recsive these svents and can react on therm,
producing new SARX-events itself, The SAX-avents generated by the transformer will then be received by the next
transforrmer, which will then again start generating new everts, and so on. At the end, the SAX-everts are
conzurned by the serializer which will corwert the SAKX-events to sorme binary stream. This could be an XML
docurnent, but alsa a HTML docurnent, an image, or a PDF file, The following picture show = this concept.

SAX
events

SAY
events

SAX
events

generatar transfarmer 1 transformer 2 serializer

Wwhile Cocoon sets up the pipeling, it will assign a "consumner” to each generatar and transforrner, The consurner is
where the SAX-averts should be send to, thus the naxt commponent in the pipeline, The consurner of the generator
will ba the first transformner, the consurner of the first transforrner will be the second transforrner, and so on Finally
the consurner of the last transformer will be the zerializer, The serializer itzelf does not have a consurner, but an
oukput strearn to which it can write its bytes, All the consurners must irmplernert the SAX " ContertH and et
irtetface, This irterface contains rethods for each of the SAX-esverts, The SAX-everts are then propagated in the
pipeline by calling CortertHandler-methods on the consurner (= the next componert in the pipeling),

To give an idea of the different SaX-svents, the ContentHandler interface is displayed hera:

package cxg.=ml.sax;

publio interfage contentHandlar
v publio void setDooumentlooator (Looator Looator);
publio woid startOooument () throws SATExgsptiom;
publio void andDooument () throws SATExoeption;
publio woid startPrefisxHapping (8tring prefix, String uri) throws BATExoeption;
publio woid endPrefixHapping [(8tring prefis) throws SATExosptiom;
publio woid startElement (String nmamespaceURI, String localWame,
String gWame Attributes atts) throws BATEwosption;
public void endElement (Ztrimg mamespaceURI, Strimg LocalMame,
String guame) throws EAKExoeptiom;
publio woid characters (char ch(], dimt start, int length) throws SAXExoeptiom;
rublio void ignorablerhitespace (chaz oh[], int start, int length) throws BATExoeptiom;
publio woid prooessingInstruction (String target, String data) throws SATExoeption;
publio woid skippedEntity (String name) tgluzmrs BATEx aeptiom;

Mote that there is also another SAX event interface, the LexicalHandler, That interface is used to pass on less

Collaborative
editing

Traceable
writing

Centralize
content

Potentially
chaotic




PROJECT BLOG

Chronological
S — posts, news,
« The "Joy" of XUL? | Main | Code for the Wise » articles

May 08, 2006

Feed Content Now Visible

“4 Inside Firefox

Today's nightly builds now show some basic entry content for feed entries:

"t NYT; = Home Page - Mineficld EIEE
Fin Bk Wew Hstory Dockmeds Bk belp | G0 T wv % e B2 von ED PH O Places P Buguist i Pl w

G- 5 - B [ Mottt consmntrimimimean %] ) G G a- C at e g O ri e S, S e a r Ch

S Iaide Ptz - The Trskda Track ot Faw.. [ | @ M = Homee Page [x]

|' 7| This 6 & “feed” of frequantly changing oontent on ths ste.
“= Vo can subsorbe bo ths feed to recaive uRdstes when Ehi content charges.

Choose 3 Feed Paadir 10 subscribe o ths feed,

NYT > Home Page

N Central source of
?;le‘u"‘éf Jlﬂm::' “ ””’r"::" g st S’ 10 1 1.4 e e new S, g O S S ip, Sto rie S

Tramian President Writes Letter to Bush

The letter would be the st in 27 years fom an Jenin leader 10 a0 American president,
The dadl ohves Wadhowa an mportznt foothold in Caifoma and dong tha Wst Coast,

Funds: Cut, Gaza Faces a Plagus of Health Woes
ks on Hamas have saddied th Palestrian medscal system with cnpping shertagos.

Rvur 15 1ksinn_Threat of | nss. tn Stir Renshlicans

After a2 I'm going to go through and make some more Ul changes (see Mike
Beltzner's post to dev.apps. firefox for more info) but this is a good start.

Thanks to Robert Sayre for writiing the new Feed Processor which provides a bro ad CaSting




WHAT DOES

EACH TOOL BRING?




MAILING LISTS
AND ARCHIVES

Questions
Knowledge
Answers
Decisions
Thoughts ) Searchable ﬁ

Messages
Archive

Noise ) v

Lists require lots of discipline to be useful.

Searching is often hard.




SOURCE CODE REPOSITORY

Code changes ) ©
Code

Change logs ) Repository

Change events )
Change log )

Differences

Blame info

Adds a lot of value to simple checkout

and commit operations.
Tells the story of the code in detail.




ISSUE TRACKER

New tasks )
Work orders ) ©
Solutions Tasks Critical paths
and
Workflow :
Dependenues, v Solutions ,

Structuring and classification add a lot of value.

Tasks lists

Task histories

Gives each issue a unique ID.
Very detailed story of the project, knowledge base.




PROJECT WIKI

© Content )

Links

l

Content
and

Attachments i Attachments
\Llikﬂ/

Does not adds much value to the content.
Needs discipline to stay usetul.
Strong linking features.




PROJECT BLOG

News )
Opinions ,
Articles ’

Chronological
archive,
categorized

I

© Real-time feed,

Project story ’

The best way to disseminate news.
Celebrate milestones.
Leave space for Random Thoughts.

Does your customer subscribe?




ANSWERS?




Lists

CVS

Bugzilla

Wiki

ANSWERS

Weblog

1. What are we doing?

2. Wi
3. W
4. W

no knows what?
no usually does what?
no did what, precisely?

5 W

hat happened while I was away?

6. How are we doing?

7. When will this be ready?

8. Who said what on that topic?
9. Wasn't this said before?




EXAMPLES

Apache HTTP Server
Mozilla, Firefox
Linux

Open Office
ete . elc.

Using public instances of these tools...




COUNTER-EXAMPLES

Let’'s have a show of hands...




WHAT NOW?




START SMALL...

§ cvs log status.xml 1.156 (cziegele 25-Sep-03): Fixing release of Source in the
1.156 (cziegele 25-Sep-03): </action>

RCS file: /home/cvs/coc1.154 (antonic 25-Sep-03): <action dev="AG" type="update">

Working file: status.xm1.155 Cantonio 25-Sep-03): Update 1ib commons-lang to 2.0,

head: 1.158 1.154 Cantonio 25-Sep-03): </action>

»»»»»»»»»»»»»»»»»»»»»»» 1.151 (sylvain 24-Sep-03): <action dev="SW" type="add">

revision 1.158 1.151 (sylvain_24-Sep-03): New event-handling system for Wo

date: 2003/09/28 85:01:05; author: a 19

Update status.xml lide: Part One: Tools 58 note: User view of thes

iint-style: LittleText

LE 51 slide: CVS
revision 1.157 « quick refresher about CVS,
date: 2003/09/26 14:46:23; author: b
YAPT presentation tool sample added
»»»»»»»»»»»»»»»»»»»»»»»»»»»» lide: Cvs |5
ied 58 img_rightHalf: bugzill:
revision 1.156 o5 ek eemnsrote: camsitiusl - = [ E Bugs that bug 86168 depends on
date: 2003/09/25 16:57:44; author: c 60 Structured author and ¢
<action dev="CZ" type="add" fixes-  lide: Bugzilla 51
Se”ViC?S;CUm"> . 0D0 screenshots: task lists
Fixing release of Source in the

54 TODO screenshots: commi
iote: User view of these toc
56 slide: Bugzilla

62 Simple workflow ("assig
63

( view as bug list)

64 Task history ("comments
lide: Wiki &

66 Attachments
0D0 screenshots: Wiki Llinks 7

6
\_68 Powerful gqueries
69

lide: Weblogs 70 slide: Wiki
71

0D0 screenshots: stories, : 72 img_rightHalf: wiki-shc

73 Easy content creation.

74
Lide: Part Two: analysis 75 Easy linking.
lint-style: LittleText 7

77 Fully open.
fhat does each tool bring? 78

78 clida wWahlaac

A source code

rep O Sltory and ]-S Sue o 148147 [Bugzilla 2.18, preed@sigkill.com] - Templatize whineatnews.pl.
2190196 [Bugzilla 2.18, justdave@bugzilla.org] - edltproducts cg1 needs templatlzmg
© 190220 [Bugzilla 2.18, justdave zilla.or mplatiz mponents

1 std :
tr aCker br lng the mO St 2190223 [Bugzilla 2.18, _]ustdave@bugzﬂla org] - templatize edltkeywords cg1

©190224 [Bugﬂlla 2.18 lthdave@b;Jgnlla org] - ;;mplame edltmllesjnnpq rm
Al di

value.




THE RULES

[f you're working on something,
it must be an issue from our tracker.

[f something’s not in the source
code repository, it doesn’t exist.







CONCLUSIONS

These tools work!
Self-service answers are the key.
You can start small.
Don’t forget openness.




LINKS

http://www.bugzilla.org/
http://www.atlassian.com/software/jira/

http://www.nongnu.org/cvs/
http://subversion.tigris.org/

http://www.ezmim.org/




Knowledge , E
o - |
Decisions = .
Searchable L Chronological
Messages e archive,
Archive e categorized

Open Source project tools for corporate projects?
Bertrand Delacrétaz

it dong S
2. Who knows what? l e —
3. Who usually does what? i em—y
4. Who did what, precisely? _ |
5. What happened while I was away? — ==
6. How are we doing? , =F -
7. When will this be ready? S

8. Who said what on that topic? P

9. Wasn't this said before?
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New tasks ) Tasks lists )

'Work orders Task histories
Iﬁ' . -
| Solutions Critical paths
| : =
|I'J:pr-ndf-n:'im, Solutions )
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| Jira/Bugzilla: traceable issue resolution

Lists Bugzilla  Weblog

i'_'h:mg-;t-_' events |
Code changes - b
Change log |

Change logs ’ |
Differences |

Blame info |

|

.
|

l

l

SlthEI'SiOIlj'CVS: traceable code versioning




