Apache Lenya: Roadmap

Table of contents

I oS Koo H a0 I =" s o VR 3
2 REIBBSES......o et bR Rt e R R bbbt Rttt e et st ae e 4
B LONG-TEIMN GOIS.... ettt bbbt b ettt b e b e s bt bt bt e st e e e e e e et e b e neebenne s 4
R S O OSSR 4
4.1 COMIMUNITY ... tteteeeteeiee sttt ettt e bt e e s st e sbeeseesseesseesbeeseesaeebeeneeaseanbeemeesbeesbeenseeaeabeensesneesseensenneans 4
N A g1 YA = T = SRS 4
e R (0o (U o A 1V (Y2 USRS 5
4.4 INAUSEITAl SEIENGEN......cotice et e e e te e e s reeaeesaesreeseeneesneensens 5
4.5 Off The Shelf COMPONENTS.........coiiiiiriiieee ettt e b se e ne s 5
4.8 FEAIUIE SEL....... ettt ettt ettt e st e s he e et e e ebe e eaee e be e e aee e be e eaeeebeeene e e beeeaeeebeeenneeneens 5
4.7 Standards COMPIIANCE.........coueiiiiieieee ettt e b e e besneesre e e e 5
L= o ] PSS 5
SR R G == S I OSSP 5
5.1 COMIMIUNITY ... tetteteeteesteesteeee st eteeseesteeeeeseesseesseeseesseeseeseeaseesseeneesseesseeseeaseenseeneesseenseenensseensenneenrennes 5
5.2 LOW ENEIY BaAITIEN ..ottt bbbt b et bbb e e e e e e 5
5.3 PrOTUCE MBLUIITY ....c.viiteieecieeeees ettt bbbttt b e bt bt se e e e e n e nennesneenenne s 6
5.4 INAUSEITEl SIFENGEN.... .ot st sttt e et e s seesbe et e eneesreennens 6
5.5 Off The Shelf COMPONENLS........cciiiiieiie e re e s e e be e sreeereesree s 6
5.6 FFEAIUINE SEL.......eeeieeeeiee ettt et e s ae e e s e e s Re e e e e e nnn e e R e e eRe e e n e e nnn e e re e e e ere e 6
5.7 StandardS COMPIIANCE.........couiiieiierie e sees ettt e et ee s e sreeaeaseesaeessesreesseensesseenseeneennes 6
ST 0 Lo T2 6
LSRR S22 O SR 6
6.1 COMIMIUNITY ...ttt ettt et ettt ettt e et e et e b e e be e st e sbeeee e st e sbe e s seeaeeshe e b e e se e se e eeeseesbe e b e emeesreensesneenreanes 6
LT o TV oV = = = SRS 6
ST e 100 [0 Tox Y/ = (11 6
6.4 INAUSEITEl SITENGLN......cceeeececee e e s te et e s e e seetessaesreensesneesseenrens 7

6.5 Off The Shelf COMPONENTS........coi it nes 7




Apache Lenya: Roadmap

B.6 FFEAIUINE SEL........eiieeeiee ettt e e s e e e s a e e e s e e s Re e e e e e eRe e e R e e e ne e e r e e nnne e ne e e e eree s 7
6.7 StandardS COMPIIANCE.........couiiiecieie ettt s esr e aeeseesaeensesseesseensesneenseeneennen 7
SRS L0 1S o 2SS 7

Page 2



Apache Lenya: Roadmap

1 Positioning Diagram

The Lenya roadmap is determined by the Lenya positioning diagram. It specifies the priorities and
orientation, and shows areas for futher development. The 1.0 release marks the point where Lenyawas

donated to the Apache foundation. Subsequent releases have been under the Apache umbrella. Itemsin
bold type mark completed items.
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The positioning diagram defines 8 areas, with arelative weight of 1-7. The current Lenya code baseis
represented by the dark blue area, while the light blue area indicates focus areas for future versions. The
positioning diagram is based on a hard look at where we currently stand. The various areas are defined
below:

1. Community

How viable is the community supporting the product? Are there independent contributors? How

active are mailing lists, web sites? Is the community healthy, friendly and welcoming to newcomers?
2. Low Entry Barrier
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How easy isit to get started? |s the product a turn-key solution with immediate value after
download? How consistent is the documentation, how hard isit to familiarize oneself with the
codebase?

3. Product Maturity
How robust is the underlying code? Are sound software engineering practicesin use? Isthe
architecture clean and consistent? Are changes to the code regression-tested?

4. Industrial Strength
How much does the product scale? How flexible and stable is the product, how well doesit perform?
Isit secure?

5. Off The Shelf Components
How much does the product make use of standard components? Is the architecture modular to
accomodate external code?

6. Feature Set
Does the product have a conservative feature set, or does it have many bells and whistles?

7. Standards Compliance
How much does the product use and interoperate with standards?

8. Usability
Is the user interface understandable for non-technical persons? Isit consistent? Does it follow
usability best practice?

2 Releases

Threereleases are planned: 1.0, 1.2 and 1.4 (subsequently called 2.0), with the possibility of smaller
mai ntenance rel eases in between. Even numbers are stable releases, odd numbers development rel eases.
Minor releases are used for bug fixes, e.g. 1.2.2.

¢ Release 1.0 Summer 2003
e Release 1.2 Fall 2003
» Release 2.0 - coming soon

3 Long-term Goals
» Improve communication and collaboration with sister Apache projects
4 Release 1.0

4.1 Community

Migrate mailing lists/ CVSto Apache
Provide scratchpad for third party publications

4.2 Low Entry Barrier

» Provide Class Diagrams

» Disentangle CM S and publications
» Create outline of new documentation
» Providedefault publication
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4.3 Product Maturity

» Refactor code base
 Removedead code

» Provide unit tests for core classes
» Simplify directory structure

* Provide default implementationsin root sitemap, with overriding capability

4.4 Industrial Strength

» Updateto current Cocoon 2.1 snapshot
e Load test and provide benchmarks

e Add Unit test framework

» Disentangle CM S and Cocoon

4.5 Off The Shelf Components

Updatefrom JDK 1.3.1to 1.4
Replace DOM4J

4.6 Feature Set

M ake windows ver sion usable again
Finish Luceneintegration
Bugfree Revision Controller

4.7 Standards Compliance

Enforce Avalon coding standar ds

4.8 Usability

Standar dize CM S screens
Standar dize L enya menus

5 Release 1.2

5.1 Community

o Get additional commiterson board
» Define scope and collaboration with the Forrest project

5.2 Low Entry Barrier

* Improve and standardizetemplating (XHTML)

» Allow for documentation annotation (like php.net)

e Writeapublication HOWTO

 Maintain aFAQ

« Elminateredundancies between authoring and live areas
« WriteLenya Tutorials
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5.3 Product Maturity

e omplete JavaDoc

e Unify CMSURIs

» Standardize sitemaps

» Work out upgrade schedule for dependent components (Cocoon etc)

5.4 Industrial Strength

Substantial Unit test coverage
Add web tests

5.5 Off The Shelf Components

Migrate L enya xinclude processor to Cocoon (or vice versa)

5.6 Feature Set

» Integrate Repository

e Implement workflow engine

e Implement generic sitetree navigation framewor k
e Integrate HTML Form Editor

e Provide GUI for user administration

5.7 Standards Compliance

Provide LDAP authentication

5.8 Usability

Improve Lenya menu to float across the page
Improve CMS screens with help tooltips
I mprove Bitflux / Xopusintegration

6 Release 2.0

6.1 Community

*  Work with OSCOM .org on CMS standards
e Organize Lenya Sprints

» Leverageother Apache projects

6.2 Low Entry Barrier

¢ Improve documentation

6.3 Product Maturity

» Rewrite Resource Creation Framework
» Rewrite Publishing/ Replication Framewor k
» Complete Unit test coverage

Apache Lenya: Roadmap

Page 6



Apache Lenya: Roadmap

« Complete JavaDoc

6.4 Industrial Strength

e Improvereverse proxying
Resear ch advanced caching strategies
I mplement transaction management

6.5 Off The Shelf Components

Consolidate Authentication and Authorization components

6.6 Feature Set

Provide (Open) Office integration
I mplement link management
I mplement multilingual capabilities

6.7 Standards Compliance

Refine and review standards support

6.8 Usability

e Provideadministration GUI
o Complete the moveto an in-place Ul paradigm
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