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Traveller's Tales

® 1994 ® 2004
e (Cash & Travellers e ATMs & global
Cheques credit
e Airline tickets e Paperless air travel
e Telephone kiosks e GSM mobiles &
& bureaux calling cards
e Poste restante e E-mail & internet

cafes
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The Massively-Connected Era

e Rapid Evolution

e In just one decade the world has become
massively connected

e Technology Promotes Connection
e Device proliferation, growing bandwidth,

service oriented architectures = many
dimensions/layers of relationship

e Fractal Architectures
e We are moving to networks of networks
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Waves of Change

(CC) 2003-5, Simon Phipps & Sun Microsystems



Technology Waves are Nothing New...
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If we were massively connected...

Security would no longer
concern only boundaries

DIGITAL IDENTITY
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If we were massively connected...

Software would have
nowhere & everywhere to
run

SERVICE ORIENTATION




If we were massively connected...

Software pricing could not
track ephemera

SUBSCRIPTIONS
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If we were massively connected...

Markets would become

conversations
(The Cluetrain Manifesto)

NARRATIVE ENGAGEMENT

(CC) 2003-5, Simon Phipps & Sun Microsystems




Yun Bloggems

blogs.sun.com

Lngla and regiatratinn "5 5.0= pemplnyers anly

W ok 2 Blogs.savieon] This e oace o aocdealble Lo gty Sun e g ldeee Lowrlog sboul 20yl o
Ulses Tille Cabegary Time Fa '
rlingan Hage nnes -l AMIE-1 2-0H 17 0 —
nshi== e ~kens e fiest dAxsreadant = F I3 mamrrts FUNIIEA PR R R R [
roirminnd War ot 1= the Npien of B oo shande [iasn S A TS OH T A
shudsang Lo dbdoc 7 Qu62.0 relznszz CocBeonk 2004 12 QF 1L 161482
marc=amia Clase Sysams, ComaadlaT SLr . canasal 2001-12-08 10571550
bulibiva Slelos 52z al 2004-12-08°10-51:37.2
e icheeljorss- Fa-ting an v Dloar Thinge Sad Handuge... I 159 Tienk IUEI'T 12-08 §C ;58,2
L rruy Cinaigirmg lor Fow M asic 2004-132-08 IC 39:45 C
hinkinore fPoa rg Sense Lsitg Sensors fEeazal 200:-12-00 £C 25:40.2
nilmnt analng s e I TRT R R TE B B PPl |
(L] Af 1T A LIEI N BHIT™ =8 ===l AHE-1 =0 1% et
Mt =veiF g 'ersmn Lans mbnn £ Feartns Wirh AN TS OH T SH
ThinGay Coar Santo Kowl Stopk 2004 1208 €45 1312
e rdn ‘Why' con't 2 hiz iy catcopath? | Lzlzim 2004 1208 CE=2ila.C
Tz rsmyth Halo 2 is a retaor«-hog Technalagy 2004-12-08 CE 281352
Luwy 1 wanbed o renl-2ooal Lhe shale 27 Gaiz-al 2004-12-08 08 22:47 .2
lowy B ey courseE jaocrd Rorring 2004-12-08 0E-17:37.C
adlactiar Laga ~o mogrowea la o clrsbrgs. .. Zanz-al 200d4-12-08 07 23:LE.C
sclingan Uitre 10 can's eab arct-a-. Selmrs 200a-12-08 Cr 2212
i = ranvpth ke rom Walue ot Vel fes nrg [ Sy AN A -0H 1 T Al
bevillen Supsde (el ViEirnt Laekin.. [ Tl R FURTUE S B A | J B e e | (K

- -
Corsmyth Solar o or Del . or LE~ovs Technolaay 2004-12-08 C3 304L5.C
kvuka Femd Ha Zay 2 Lluies ldes 2004-12-08 €2 06:3¢.2
[ATIN b R B H | e Frit | et N S Projacl boce rx 2004-12-08 CE-10:34.C

Eags -
rrhh Chrstr=ar  ati=- Farmly AT -OH0 T Ll 4
ket iken Happy 7 194* Teraaral mactera SN0 1S DD LHEET 3




If we were massively connected...

Closed-room development
would be insufficient

OPEN SOURCE
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Sun,
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2.
Open Source Aspects

History
Developers
Deployers
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Historical Break

“History repeats itself. Has to. No-one listens”
- Steve Turner
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The New Means of Production

e With acknowledgement to the work
of Prof. Yochail Benkler

e http://www.benkler.org/CoasesPenguin.html
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Pre-industrial revolution

e |ndividual artisans

e Craft quilds

e Community standards
e Shared methods
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Industrial Revolution

e Mass production
e Unskilled labour

e Repetitive mass action
o

o

Low cost mitigated so-so quality
Socially costly
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® Became rich from
control instead of
benefit

e Rejected new
Innovations gl

e Became too socially il BE g
elite & technically "
complex
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Massively Connected Society

‘Commons-Based
Peer Production’

Community
Reputation-based

Shared materials
Open Source
communities - the
new Guilds
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And the new industrial
revolution?

e Will exploit blind spots
e May repurpose strengths
e |eft as an exercise for the reader...
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Open Source &

Developers
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Open Source Methodology

e ‘Commons-Based Peer Production’

Yochai Benkler, http://www.benkler.org/CoasesPenguin.html

e Commons Based
e Facilitated by Commons-creating licenses

® Peer community
e Facilitated by community governance

e Production
e Focus on code not specification

® Governance + Code + License
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Open Source &
Deployers
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Open Source

Development
& Deployment
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& Sun.

8 RS TN T

Open Source Open Source

Deployment

Development
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Why Open Source?

e Research suggests the #1 factor Is...

® Choice and Freedom

e Software features, Support provider,
Platform

e “The freedom to choose again”

e + 1 of quality, security & cost
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Open Source -

Sun's Experience




“It's In The Genes”

e Sun Is a 23-year pioneer of community-

based business models

e Market-creating pioneer with BSD
e Public release of NFS

e ...and much more, www.sunsource.net

e Sun Continues to Pioneer Freedom
® |ava release - with source - in 1995
Open Office.org, 2000

o
e Sun Java Desktop System with Linux, 2003
e OpenSolaris, 2005
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Sun and Open Source

e Using several business models

e Sun Java Desktop “aggregate & support”

e StarOffice based on OpenOffice.org, which
Sun sponsors - “productise & support”

e Sun Java Studio based on NetBeans, which
Sun sponsors - “customise into product”

e Participating in Linux community In
support of extensive server range

e Active In many many more contexts -

see www.sunsource.net for details
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@ Sun.
Sun Java Desktop System

e Complete desktop for the average user
e Mail, Documents, Browser, IM & more
e Easy to own, cheap to subscribe

e A place to use Java applications

e Ready-configured for today’s world
(Multimedia, Security etc.) - Solaris
and GNU/Linux made easy
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... and OpenOffice.org?

e \ital

e Central

e Pivotal

e Crucial

e Key

(get the picture?)
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This week's issues...

e “Has Sun sold out to Microsoft?”

e “Sun and Microsoft shaking hands is a little like two
boxers tapping gloves just before they beat the living
daylights out of each other.” - Scott McNealy

e “Just think, next to J2ME, OpenOffice.org is the single
highest volume product we've ever delivered. In the
history of our company. Dorking that up is not in our
strategic plan.” - Jonathan Schwartz

e Keep your friends close, your enemies closer

e Big companies use the code but don't

give back
e Do we need to change the licensing?
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... and then rivers
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One River?
e Rhetorically,
the Amazon is
one river.
EXPLORATLONS
AWl DI5COVEREES

N THE AMATON
RAIN FORESTA

WADE DARIS




Sun,
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... Or many?
e Practically, 1tis
many.
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Communities as Rivers

e “Freedom Is Flowing Like A River”

e Open Source Is part of the historic
community of software freedoms

® Open Source Is a Community of
Communities

e Fach community iIs a community of
communities — Developers & Deployers

® fach community deserves freedom

e There is no single “perfect course”
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Are Standards Enough?
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Is Free/Open Source Enough?
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No Guarantee of Freedom Aldﬁe

e Open Source makes developers free
e End-user Freedom Is not Inevitable

® Freedom for a

| is a product of:

e Open standards
e Software portability
e Interoperability
® Process Transparency

e |P Freedom
e Open Source

e Strong community

e Open licensing

e Sound governance
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Each is Part of the Flow

Freedom = Specification +

Implementation +
Interoperability +

Community

Specification

Implementation

Interoperability
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OpenOffice.org Protects Both
Freedom Groups

e Open Source protects
developers

e Open formats protect
deployers - OpenDocument

e Interoperability protects
Investments

e Globally United Diversity



It's a battle out there

e First they ignore you, then they laugh
at you, then they fight you, then you
win. (M.K. Gandhi)

e We are at the “fighting” stage

e |ssues will arise. Guaranteed.

e \Work through them with trust.

..-‘.-'r.
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e They are all happening because
THIS TIME FREEDOM WILL WIN!

(CC) 2003-5, Simon Phipps & Sun Microsystems



Summary

e Massively Connected Waves Breaking
e The changes we see are inevitable and ongoing

e The river of freedom Is many rivers

e Development # Deployment
e Standards + Open Source + Interop = Freedom

e Open Source -the methodology of the

massively-connected era

e Diversity Is our strength
e OpenOffice.orgis an exemplar - be proud!
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